Ministry Information

1.  Bob’s Areas of Ministry and Work.


a. My principal job description is Theological Education or the preparation of pastors and church leaders.  I am currently Director of the Pilgrim Bible Institute in Mexico. (“Pilgrim” is the same as Wesleyan in Mexico.)  Our main campus is in Puebla, where we live, where I am in charge of the main campus/students, and where I teach the majority of my classes.  I also travel and represent the Bible School, preaching at churches, conferences, etc. to recruit students.  We have four extensions (one is just getting started) under my supervision.  My main responsibility to them is to provide guidelines and direction for curriculum, syllabi, and class schedules.  At least once a semester I travel to an extension and teach one or two short-term classes.  I also maintain documentation for all students nationwide, since it is the Bible Institute that grants the final diplomas.


b. My secondary assignment is to partner with the National Superintendent of Mexico, Rev. Martin Torres, providing him and the National Church with consultation, resources, and general support.  As he lives here on the Bible School campus, we enjoy a mutual discipleship and accountability relationship.  I travel with him when possible to international events, major church functions, district meetings, the annual national assembly, and some national board meetings to give input.  I also act as liaison between the National Church and North American work teams, partner churches, and the Greater Ohio District, currently in a partner relationship with Mexico.


c. Thirdly, I am Administrative Director for the Mexico field under Rick West and Global Partners.  As Mexico is more and more independent as a mission field, this does not mean I am over the Mexico National Church.  However, I do represent Rick West and Global Partners who are currently over Mexico as a field.  We expect that soon even this maternal relationship with the North American Wesleyan Church will be further re-defined to grant even more independence to the Mexico Church as a World Council is even now being formed.  As Director I am and will be helping to facilitate and communicate these developments.  Also as Director I am responsible for all the field accounting and reporting, all communication from and to Global Partners, receiving and overseeing short-term (GO-Net) missionaries, and direction/communication to Nicky Peña, our fellow Wesleyan missionary in Puebla.


d. A fourth area of ministry has recently and unexpectedly developed for us here at the Bible School.  Last October (2005) we planted a new church on the campus as a Bible School project.  Though our assignment here in Mexico does not include church planting, we believe it is an integral and natural part of being Christians and practicing the Great Commission.  It is also another way to give our students practical experience in ministry and church planting.   Though all the students and staff of the Bible School are involved and deserve the credit for starting the church, we are heavily involved in the leadership, teaching and preaching responsibilities.  

2.  Susie’s Specific Areas

Susie is also under contract with Global Partners, though we receive one salary together.  Her job description is for Ministries of Support, Discipleship and Hospitality.  She also holds a master’s degree from Asbury Seminary and teaches courses at the Bible School from time to time.  Her main responsibility right now is home schooling our three children, as well as helping me as Bible School Director relating to the students.

3.  Our Vision (Purpose)


Our vision is to raise up and train pastors and leaders in Mexico, thus multiplying our effectiveness through them as they in turn teach others and reach their country for Jesus Christ.  (2 Timothy 2:2)

4.  Our Mission (what we are doing to achieve the vision).



Our mission is 

1) to recruit and train new students to the Bible School and its extensions, teaching them formally in the Bible, theology, and practical ministry skills, while also discipling them informally in their personal character and spiritual growth,

2) to provide training to existing pastors who have little or no formal training through short-term classes, seminars, and other training events in the Bible School extensions and other national church events (such as National Assembly), and

3) to partner with the National Church and its leadership to provide resources, consultation, support, and communication with the North American Wesleyan Church.

5.  Current Trends in the Ministry


Flexibility is the key to ministry in Mexico (and probably about anywhere).  I believe the days of a centrally located ministerial training facility and program are coming to an end, or at least in terms of being the principal means of raising up leaders and training pastors.  We are seeing more and more decentralization of this process in Mexico, and less willingness in our “constituents” (students) to leave family, church, and jobs behind in order to study full-time in a resident program.  Instead, we have seen in the last three years the opening of three new Bible School extensions (none at our initiative).  I believe these are currently and will be even more the principal means of ministerial education in Mexico, as young people and second career people go directly into the pastorate and receive “on the job training” through the extensions.  Instead of fighting this trend, I believe it is and will be my job more and more to encourage this and to provide necessary leadership, supervision, and resources to these new extensions.  With the current shortage of pastors in Mexico, it is hard to insist on a three-year Bible School degree when many are willing and able to take on ministry assignments right now.  The central Bible School and resident program will no doubt continue, and I still believe it provides the best training in the long haul, perhaps providing the principal pool of future national leaders and extension professors.  This has already begun to happen with some of our graduates, and will continue in the future.  It will mean that I will have to be more flexible, more willing to travel and teach on the road, and more open to the vision of multiplying leaders indirectly through others.  Not a bad idea!

6.  Partnerships to Improve Effectiveness or the Stewardship of Resources


a) As we currently are not accredited to provide graduate degrees, we send those students who show exceptional academic ability and desire to study to the Nazarene Seminary in Mexico City.  I don’t believe we will be seeking accreditation in the near future since there really is no need to “re-invent the wheel” and compete with them.  Our niche is more for those who are seeking to meet ordination requirements in the Wesleyan Church, and I believe the trend will be more towards de-centralization (see above) and a more basic “on-the-job” pastoral training.


b) We (the Bible School) are members of the newly formed Association of Wesleyan Theological Schools in Latin America and the Caribbean.  I serve on the steering committee to help organize this association and facilitate bilingual communication.  The goals of the association are to share resources, ideas, curriculum, syllabi, teacher-exchange, and an overall coordination of Wesleyan Theological Education in this hemisphere.  One of my current projects is to design and publish a website where written materials can be downloaded and shared, where communication can take place, and where overall coordination of efforts can increase our individual effectiveness.  I am aiming for September 1st, 2006 as a start-up date for the website.


c) As I mentioned in the ministry description above, one of my roles is to facilitate partnerships with individuals, churches, and districts in North America.  We (the Mexico church) currently have a formal partner relationship with the Greater Ohio District, for example.  I strongly believe that even when mission fields such as Mexico become totally independent and self-sufficient from the “mother church” (North America), there will still need to exist a fraternal and partner relationship for the mutual benefit of both in the worldwide Body of Christ.  


d) Plans are underway to partner with the Jesus Film Ministry in one of our districts.  I am also acting as liaison with this ministry through Global Partners and one of our pastors here in Mexico.  The actually ministry could begin as early as January 2007.  It should be an interesting experiment!

7.  Challenges and Opportunities

Perhaps both of these can be included under the category of the deeply ingrained cultural religion of Mexico: Catholicism.  Although Mexico borders the greatest evangelical nation in the world, it is probably the LEAST evangelical country in Latin America, and one of the least in the world.  Less than 6% of Mexicans are evangelical Christians.  Most missiologists consider this percentage to indicate an “unreached” country.  There are more Christians in China than in Mexico!  Culturally it is a difficult country to evangelize, perhaps on par with Muslim countries.  Perhaps it is even more difficult because the cultural religion here is SO close to being Biblically Christian, but yet SO far away.  There are many cultural stigmas and even some scattered persecution for those who convert to Evangelical Christianity.

Yet, this is the great opportunity too!  It’s like the two shoe salesmen who went to Africa.  One called home and said, “Don’t send me any shoes to sell.  The people here don’t wear them.”  The other called and said, “Send me all the shoes you have as soon as possible!  Nobody here has a pair yet!”  Mexico, as a next-door neighbor to the U.S. is ripe for evangelization, and it doesn’t cost nearly as much as reaching any other country in the world.  What a great opportunity for all of us Americans to reach our geographical neighbor for Christ!

